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30 June 1952
Approved Ey: AD/RR
To : D/1I, /N, D/B
Subject: PLANIIHG MANUAL, VCL, o
Orizin : Subject mammnl we prez:né'érﬂ as an external resecroh project

for anothor office for traininug and planning purposes,
Raview and comments from OHR and OBI were roqussted.
-' atg: As iisted in Enoclosure 4,

Problem: ‘To review subjest mammal end prepare comacats simltancoualy
with 03I, as shoun in Bnelosurs A, } ‘

Scopes 4 frame of rofercmce, provided by the originating orgamisation,
is attached as Enclosure B, Review and comments naod not be
confined to this firame of referonce, but should be confined to
the substanco in the matorial assigmed, Additional substantive
studiee by roviewing analysts are not required, but accurate
information based on ready knowledgs and pertinent to a
particular phase of the moterial under rovicw may be given,

The revieuing analysts should state technical or faetual errors
in the substonce; sugrest parts or phases that might be empanded
or elarified; ond indicato those whioh from a tecimical or
security point of view appesr premoture, should mot be expoanded
further, should bo entirely redrafted, or should be ciiminated,
In cach instonee the reviover should specify the part of the
paper roferred to, Tho roviewer moy insludo eonmonts from his

own goneral exparience cutside the tochnicul field, as indicated
-in Enclosure B, '
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Due in D/Rs 1 August 1952, Sehoduls in Ehﬂosure &,

Ligation: Memorandum, Grlginal and two coples in finished form, ‘
ready for delivery to requesting organisation, Typescript on
| plain bond, doublewspaced as followas

IP-303
MEDLANDUM

(Date)

SUBYXTs (Title of Chapter under Roview), PLANNING MARURL, VOL,IXI,
. (Teme) (&mnch) (Divigl on)
1, e Reviewed By , , , oRR

(Fote: A tronsmittal memo or buck slip from the Divieion will stats whother
or not another Division should ales gee tho smme material, )

Classificationgs SHCRET

PIl1) s
2-A7‘B.R
2-D/§x
2=-D
2 - D/8
2 « D/R, Flle, R/PI
12 - ?I for Information

each in jJacket of cach Chapter, for roview analyst, To bo retaincd
in jaekata
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SIOIRITMY INFORMATION

ECIOSURE A,

SCHEDULE OF REVIIN AND COMENTS FOR IP-303

' . Responsitle ORR Divisiom ’ Responsible OBI
Detailed Table of Contents D/R for Information Bxt, 3418
: : 25X1A

1) Targets for Attack 3518
2) Administrative Organizations S/TR 2876
2) WHater Supply Ch, 3011
2) Agriculture Ch, 3011
2) Mr Trensportation S/IR . 2876
g Water Transportatica /1R -
3} BRail Teansportation. s/ - (2876)
3} Hghway Transportation /TR

Commnications SR 2842
3) Electric Utilitios s/ep- 2814
{3) Electrionl Emiment D/1 2346 -
2) Ceremics D/ Ch, 3011

Mining and Min, Dressing D/¥ Ch, 3011

= DfT Coord, 2246

3) Machinery and Mach, Toola. D/1 Goord, 2346
g Hotal Industsd D/M Ch, 3011

o9
Chemical Intustry D/
‘ : ’ 25X1A

1)= This Cbapter will be eirculated for informatlon of amalysts, pot for review or comment.
2)= These Chapters will he held in 0SI boginning I July, An exchamge will be offected through D/R 18 July,
These Chapters ¥ill bo held in URR boginning 1 July, An exchamge will be effected through D/R 18 July.
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STCURITY INFORMATION
ENCLOSURE B

1, The following questions havs boen sugzested by the originating office as
illustrative of the aprroach it hopes the roviewing analysta of ORR and OST will
amploy, but these qusstions do mot heve to be strietly adhored to, nor does the
reviewer nesd to confine himself to answering only these questitns in his comments:

" a, Most plants in forelgn county¥ies are smlicr than thedx' countere
parts in this country, Would this faot change the selcetion of targets

within the:e Plants to any degroe? Does 1t suggost any modification in

techniques , . S

b, Have the self-dostroying slemonts of tho targots boen fully
recognized and explained? Flease add any such elements which como to
your mind, togother with any thoughts on how they could bs employed to
meximm aévant.a o .

&, Ars any seotions of the mamal unrealistio in conncotion with
conditions which might be sncountored at tho seene of targots in other
rerts of the world? Have the differendes between American and Commnist
érea fastories, for ewmple, been fully recognized? What oporational
techniques and additional operatiomal problems do such differences sugrest

d, Are there important targets which have boen eomplotely overlooked?
Flease sugzest any which ceme to mind with suggestions as to proper troate
nent and include suggested illustrations, ‘ S '

6, Are the tochniques reslistic? Canm you euggest improvements or new
25X1C techniques which have not boen memtioned?

g. Have you any genmaral suggestions os to ehanges 4in format whlch would
improve the marmal? It 1s intendsd that the format chosen will be applied
uniformly to all chapters, . _
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2, Since this is a now £iald in vhich thero is noedl for oripinel thinki

. ‘the originating office hopes that the reviewing analyst will appgiaeh uith i

Inagination the problan of roview and corment on the papers assigned, and that

the anzlyst will Mring to bear upon the rrohlem both hia ;u-ofesaiomi knoledse
and his general practical axperience, Any estions, for improved techniques,
additional targets, chonges in emphasis, better illustrations, or practical
operational considorations, which wonld bo of velue to the original draftars,
naoy be made., Professional criticisnm of b tedhnical mature by the annlyst should
be given in Ms field, . -
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Tarvets o Attack (Senecal)
wleotric Milities

Blectrical aguipzevt Yemufucturing
Haber Supply

#ndng and dineral Tressing
Apriculture

radl Transpoebation

ety Tranaportation

tater Transporiuiion

Alr Tramgporiaiion

Coryamlestions

Administratie Organdzations in Oovernment & Industyy
sherteal & A5lied Industrias

Yotal Industrior

Vagiinery, ¥achlne Toeols, ani Thelr Componeats

Sersmdos Imiunstrica
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